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Our Region

Our region covers Ballarat and the Western 
Region, extending north to include the Hepburn 
Shire,  south to include the Golden Plains Shire, 
and west to include the Rural City of Ararat and 
the Pyrenees Shire.

The key industries driving economic growth are 
manufacturing, tourism, health and community 
services, education and retailing. Along with the 
banking/finance sector and government services, 
these industries are strengthening Ballarat’s role 
as a regional service provider.  We can be so much 
more than just a regional service provider: we 
have the potential to be a world-class innovation 
hub, a centre for advanced manufacturing, a 
centre of excellence for health and education, 
and the centre for renewable energy in Australia.

Ballarat region’s population is currently around 
170,000. This is projected to increase by 96,200 
to 266,200 by 2051*.  

Victoria’s population is expected to increase  
from 5.5 million to 10.1 million in the same time 
period.  With projected growth of some half a 
million in regional Victoria (with the Ballarat 
region projected to grow by 100,000, Geelong by 
230,000 and Bendigo by 100,000), the questions 
must be raised as to how Melbourne will handle  
a projected growth of some four million people, 
and what is the role of regional Victoria?

Regional Victoria has the potential to absorb 
much more of that population growth. For this  
to happen, there needs to be a comprehensive 
decentralisation policy at both state and federal 
levels of government, and considerable 
investment in infrastructure spending in  
the regions.

We need to focus on the strength of our region.

Committee for Ballarat uses thought leadership, vision, strategy, engagement and influence to unlock 
the economic potential of the region and to advance prosperity and community wellbeing as it works to 
create a better future for Ballarat and the Western Region.

• We tackle the social, economic and environmental issues and envision innovative ways to address 
them to meet our future needs.

• We employ intellectual rigour and strategic thinking to provide solutions to the problems we face 
now and into the future.

• We connect and engage with members and stakeholders, involving and informing the community  
and seeking expert advice. 

• We use our influence, connections and partnerships to guide and progress key projects and programs 
that are of benefit to our region.

Our strategic long-term focus transcends short-term political cycles and our non-partisan position 
enables us to effectively advocate for sustainable, responsible and dynamic development in our region.

We work collaboratively to achieve our vision with the three tiers of government, key stakeholders from 

across the region and Committees for Cities and Regions.

Thinking Ahead

*Source: Victoria in Future 2016.
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Chair’s Message

It is an exciting time for our region and this timely revision of Committee’s Strategic 
Plan is based on strong visionary leadership. 

With a focus that goes well beyond political cycles, Committee for Ballarat has a 
critical role to play in leading the long-term thinking needed to address the big 
social, economic and environmental issues affecting our region. We are not in the 
business of delivering projects. Our role is to stimulate debate, envision innovative 
solutions and advocate essential long-term planning and commitment from all levels 
of government. We have an equally critical role to play in making sure those 
responsible for outcomes are supported and held accountable for their actions. 

Our work has never been more important, and we will continue to work 
collaboratively with government and others to encourage a positive culture in our 
region and build confidence about what can be achieved together. Some great work 
has already been done in this area, but we need to make the most of a number of 
opportunities that are time critical.  

This strategic action plan provides the focus, framework and impetus for our work.    

The continuing message to the three tiers of government is clear. Ballarat offers  
a highly attractive lifestyle and a diverse range of business, educational and 
investment opportunities. 

Committee is resolute in maintaining a long-term focus on our three strategic pillars 
of jobs and connectivity, sustainability and innovation, and community wellbeing.  
Priority work in these areas needs monitoring for currency and relevance, hence this 
updated plan emphasises our connectivity, new energy and community-building 
opportunities.

Janet Dore 
Chair
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Creating our agenda

Our Strategic Focus 

Committee for Ballarat will influence economic 
and social agendas to stimulate investment, 
future-proof jobs and build dynamic, vibrant 
communities across our region. 

Over the next five years we will seize 
opportunities that will: 

Create jobs  
We will continue to support regional 
developments such as the Ballarat West 
Employment Zone, the retention and growth  
of industry, and private and public sector 
investment within our region.

Align skills with industry needs 
We will use our influence to facilitate the 
development of an innovative approach to 
learning and create new pathways to 
employment that address existing gaps.

Create better linkages across  
the region and within our city 
We will support major transport infrastructure 
developments that will drive prosperity for our 
regional communities by improving productivity, 
business opportunities and wellbeing.

Attract investment in innovation 
We will work with key partners to transition Ballarat 
and the region into a new economy based on new 
technologies, innovation clusters and creativity, 
and position our region so that it has a competitive 
advantage in the renewable energy and IT sectors.

Build more liveable communities 
We will be relentless in our support of initiatives 
that improve the physical and social health and 
wellbeing of residents and that foster vibrant, 
diverse, connected and inclusive communities. 

Revitalise the Ballarat CBD 
We will advocate for developments that will 
generate social and economic vibrancy in the heart 
of the city through major projects such as the 
redevelopment of the Civic Hall site and the 
Ballarat Station precinct. We will support projects 
that provide for inner-city living, greater density, a 
car-less city and a vibrant arts and culture precinct.

Brave, visionary leadership 
We will continue to push for strong and visionary 
leadership from the three levels of government, 
with a focus on long-term strategic development 
across our region.

We will develop the capacity of leadership within 
our region through the Leadership Ballarat and 
Western Region program and through 
engagement of its alumni.

Key Issues Process  

This annual member engagement exercise ensures that our agenda is 100 per cent driven by our members. In 
addition to our Key Issues Workshop held in October 2017, we conducted an online member survey, allowing all 
members to have input into our work. 

Within the context of our region’s projected population growth, we asked our members to identify their top three 
issues, to prioritise actions to move these issues forward, and to identify any gaps in our work.

The review workshop subsequently undertaken by the Committee for Ballarat Board, while ratifying the agenda,  
led to the refinement of some areas of the strategic pillars. 



Our  
Strategic  

Drivers
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The key issues identified by our  
members provide the focus areas for  
our work under our strategic drivers.

Jobs &  
Connectivity

Community 
Wellbeing

Sustainability 
& Innovation

Our Strategic  
Drivers

Key issues identified by our members 
in 2017

• Transport linkages and improved connectivity

• Promoting and building upon the educational 
and health offerings of our region

• CBD revitalisation including inner-city living, 
the retention of heritage, a car-less CBD, and  
a lively arts and culture precinct

• Embracing the possibilities in renewable 
energy and looking to transition to 110%  
renewable energy for our region

• Retaining, growing and attracting innovation 
and advanced manufacturing investment

• Job creation and aligning skills with  
industry needs 

• Brave, visionary leadership and enhancing 
leadership capacity within the region 
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”
Jobs & 
Connectivity

1 Promoting regional developments that will 
stimulate investment and business opportunities.

2 Advocating better physical and virtual 
connectivity that will stimulate investment and 
business opportunities, and foster community 
wellbeing, particularly for our regional and rural 
communities.

3 Working with key partners to transition to new 
pathways to employment.

4 Establishing Ballarat as a centre of excellence  
in education and health.

Committee for Ballarat Projects

• Connectivity  

• CBD Activation and Revitalisation 

• Community Wellbeing

Our FocusBetter connectivity will 

improve productivity; 

attract investment, 

visitation and relocation; 

create sustainable jobs; 

drive prosperity; and 

build better communities 

across the region.

Jobs &  
Connectivity



 07

Key Issues

The Issue Our Vision

15,000 new jobs are needed in our region 
by 2030 to support our region’s projected 
population increase.

We need to ensure investment into infrastructure that will drive investment and 
business opportunities. 

We must advocate for 

• the completion of the Ballarat West Employment Zone (BWEZ) and the 
Western Link Road

• the upgrade of power infrastructure in western Victoria to enable the area to 
capitalise on renewable power generation opportunities

• continued decentralisation of government departments and position the 
region to attract private investment

We must increase the value offering of the Ballarat Airport precinct to attract 
major public and/or private investment including but not limited to an 
emergency services hub.

We need to support the development of a sports and entertainment hub at the 
Mars Stadium to drive tourism and new jobs.

Our current transport does not appear to 
meet the needs of our population and we 
have a heavy reliance on private vehicles.

We need an integrated and customised approach to transport planning that will 
deliver better transport infrastructure and connectivity within our region.

Freight costs and time are already a major 
barrier for business attraction and retention 
and they are projected to double by 2030.

The BWEZ is strategically located to host major commercial hubs that service the 
entire state of Victoria. Rail freight infrastructure is critical to our prosperity.

The completion of the Western Link Road will not only provide better transport 
corridors but also remove heavy-vehicle access from the CBD.

A second river crossing to Melbourne is critically important to regional Victoria.

More and more people are commuting by 
rail to Melbourne for business, social and 
recreational connections. However, there 
are significant gaps in our rail service.

We need a fully duplicated, first-class rail system by 2030.  

By 2019 we require increased capacity on our rail services as well as at least one 
59-minute train service during peak periods.

We need to ensure regional Victoria is considered in the design of the airport rail link.

There are gaps in our current education 
offerings due to the changing nature of 
industry and jobs.

We need to think differently and create new pathways to employment with skills 
aligned to business needs.

There is a lack of meaningful high-level 
career pathways for our youth.

We need to adopt an innovative approach with partnerships established 
between schools and industry.  

We need to assist in identifying appropriate partners and promoting the 
offerings available.

Ballarat and the region has first-class 
offerings in health and education but lacks 
appropriate recognition of its capability  
and potential.

For Ballarat and the region to be recognised as a centre of excellence in health 
and education

• we need to support the establishment of a regional health research facility  
to attract world-class researchers and health professionals

•   we need to ensure that the Health and Knowledge Precinct is able to operate     
and thrive without unnecessary restrictions

•  we need to promote the high-quality education and health offerings in 
Ballarat and the region (eg through the More than Gold campaign)



”
Sustainability 
& Innovation

1 Promoting sustainable development that meets 
the needs of the present generation without 
compromising the liveability of future 
generations.

2 Working with key partners to promote 
innovation across all sectors and transition 
Ballarat into a new economy based on new 
technologies, innovation and creativity.

3 Positioning Ballarat with a competitive 
advantage in the renewable energy sector.

4 Supporting and encouraging business diversity 
for existing and new investment opportunities.

5 Inspiring our community to live sustainably.

Committee for Ballarat Projects

• Innovation and Sustainability

Our FocusInnovative solutions  

to environmental 

challenges will 

encourage sustainable 

growth to support 

economic and social 

wellbeing across our 

region.

Sustainability  
& Innovation
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Key Issues

The Issue Our Vision

Water resources in our region are limited 
and will be further stretched as our 
population grows and by the impact of 
climate change.

We need to support and advocate for the implementation of the Integrated 
Water Management Plan, and its incorporation into the required planning 
schemes.

Our energy needs are growing and, with 
significant environmental challenges 
related to carbon emissions, the continued 
use of fossil fuels is not a sustainable 
option.

We want to position Ballarat as a leader in sustainable energy solutions and 
transition to 110% renewable by 2030 (with 10% available for export). 

We will encourage private investment in energy generation and storage. 

We want to provide more cost-effective energy pricing to our region for  
business and residents.

Our region is facing significant 
environmental challenges in the areas  
of waste management with our landfill 
facilities reaching capacity.

We need a sustainable solution to regional waste management by driving R&D 
and innovation through technology that will result in new industries, new jobs 
and the provision of lower cost energy to business.

Regional economic drivers are changing; 
we need to capitalise on this opportunity.

We want to diversify the economy, identify potential opportunities and support 
the transition to advanced new-age manufacturing so we are ready for the 
future.

Our region is facing significant 
environmental challenges as a result  
of climate change.

We will communicate and strongly advocate on climate change initiatives that 
support sustainable environmental, social and economic growth in our region.

There is a lack of long-term planning for our 
significant projected population growth.

We need to ensure our civic leaders adopt long-term strategic planning 
processes that transcend political cycles.

We need to encourage local and state governments to actively plan for 
population growth in our region.

We need to ensure protection of our waterways, and agricultural land for 
food production.
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”
Community 
Wellbeing

1 Promoting and celebrating active and  
responsive citizenship.

2 Strengthening regional leadership and 
developing capacity.

3 Working with key partners to improve the health 
and wellbeing of all residents.

4 Promoting Ballarat as a vibrant and progressive 
regional city and region and a great place to live, 
work and invest.

Committee for Ballarat Projects

• Revitalising the ACU-Hospitals-Lake Wendouree 

 Precinct 

• CBD Activation and Revitalisation 

• Community Wellbeing

Committee for Ballarat Program

• Leadership Ballarat and Western Region

Our FocusBetter health and 

wellbeing for all 

residents will build 

healthier and more 

liveable communities 

across our region.

Community 
Wellbeing
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Key Issues

The Issue Our Vision

Our community is facing increasing gaps in 
community wellbeing with growing levels 
of joblessness, youth disengagement, 
homelessness, a lack of affordable housing, 
and poor health indicators.

We need to contribute to initiatives that foster vibrant, diverse, creative, 
connected and inclusive communities.

Our CBD does not meet the needs of 
today’s generation – it is lacking in vibrancy. 
Our buildings and spaces are 
underdeveloped.

We need redevelopments that capture the uniqueness and heritage of  
our existing buildings but present a city that is progressive and vibrant.

We need to promote infill development and encourage residential  
developments in the CBD.

We need to ensure that there is a supportive environment for a thriving  
retail and business sector.

The demand on our existing health 
infrastructure and services is growing and 
will only get worse as our regional 
population increases.

We need to find innovative ways to deliver quality health services to our growing 
regional community and reduce dependency on existing infrastructure and 
services.

We need to shift the balance in health care from treatment of acute and chronic 
illness to a preventative focus.

There is a need for increased community 
leadership capacity to assist in the 
continued development of vibrant and 
adaptive communities.

We need to ensure ongoing funding for Leadership Ballarat and Western Region.

We need to build and strengthen regional leadership capacity to effect 
community renewal and social change.



Our Members

ASSOCIATE
AICD     Australian Industry Group      Commerce Ballarat      Cultivate Agribusiness      The Victorian Chamber of Commerce and Industry

EXECUTIVE

CORPORATE GOLD

 

COMMUNITY
Lisa Anderson       Tony Chew       Peta Clark       Daryl Clifton       Sheree Collins       Janet Dore       Brett Macdonald       Bill Mundy       Nicole Roberts  

HONORARY
Prof David Battersby       Judy Verlin AM 

SMALL BUSINESS

Bayside Bistros 
Pty Ltd

Kaufmann 
Property 

Consultants

CORPORATE  

 
Ballarat Oncology 

& Haematology 
Services

G Gay & Co Home 
Hardware


