Shaping Our Future

Strategic Action Plan 2020-22

Our Purpose

To inspire diverse thought leadership and unlock potential
Our Vision
A thriving and vibrant regional community, recognised for its liveability, sustainability and inclusiveness.

Who We Are
A visionary membership body with a strategic, long-term focus that transcends political cycles.
A strong collaborator working with the three tiers of government and key stakeholders from across the region.
A non-partisan advocate for sustainable and responsible development for our region.

Our members are business and community leaders drawn from a range of sectors. Their organisations are a significant
representation of the total employment and business investment in Ballarat and region.
As a member-based organisation, the work we undertake reflects the aspirations and desires of our membership.
Our members’ ideas, insights and leadership influence decision-makers and shape our future.
In our 2019 and 2020 member surveys, the stand-out priority issue for members was population growth. Repeatedly our
members told us that we need our city and region to embrace the inevitable challenges of change and growth. Ballarat
and the region’s population is currently around 170,000 and is projected to increase to approximately 260,000 by 2056*.
In the face of this population growth, we need to proactively plan to ensure our liveability and prosperity are enhanced.
*source Victoria in Future 2019

Supporting growth of
the City. Planning for
200,000 people. We need
to get there and be pleased
when we are.

Addressing population growth and the
stress that will place on infrastructure.
Create employment
opportunities

Managing infrastructure
to keep pace with or ahead of
growth

Building physical and
social connection as the
City grows
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Given the accelerated population growth
projections, we must have an economic
development strategy that will create the
number of required jobs
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Here is a sample of member feedback:
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Population growth – planning a City that
embraces growth and has the infrastructure
and services to support the growth

Based on the input and insight of our members, we will,
through member-led task teams, investigate and advocate
for outcomes that enhance our social, economic and
environmental future, with particular focus on:
• sustainable regional development and population growth,
underpinned by world-class, long-term planning
• collaboration with business, government and the community
to help shape our region and our towns as places to live, do
business in, and visit
• innovation, jobs creation and training
• the health, education and wellbeing of our community
• shaping a future that will define us as a compassionate
community, one which is prosperous, sustainable, innovative,
connected, safe and provides opportunity for all.

Through thought leadership, advocacy and collaboration, we aim to:

Liveability

A clear, long-term vision for
sustainable development
that ensures our
economy, community and
environment thrive

Connectivity

Advocate for key
infrastructure developments
that embrace innovation
and will enhance our
liveability, prosperity
and safety

Leadership

Deliver transformative
leadership programs that
unlock the potential of our
participants to benefit
our region

• Collaborate with members to identify high-impact projects that enhance the sustainable
development of our region and advocate for their delivery
• Position sustainable development at the core of our decision-making, particularly
in relation to renewable energy, the circular economy, water and housing
• Collaborate and lead a multi-stakeholder cooperative model designed to deliver
‘a sustainable city that is carbon neutral and driven by 100% renewable energy’
• Prioritise initiatives that positively impact on the health and wellbeing of our community
• Partner with government, business, industry and the community to attract investment to
enhance innovation and jobs growth
• Position sustainable development as a key feature of our long-term planning for transport
solutions
• Continue advocacy for fast, high-frequency regional rail through the Stronger Together
Alliance, Western Rail Plan and inter-city links for regional Victoria
• Prioritise the principles of the ’10-Minute City’
• Explore initiatives to promote alternative forms of transport to reduce our reliance on cars
• Develop and deliver leadership programs and program elements that integrate leadership
fundamentals, regional priorities and community projects and initiatives to deliver positive
outcomes for our region
• Create partnerships between LBWR program participants, learning partners, workplaces
and community organisations to build leaders and leadership capability across business,
industry, government and the community
• Produce graduates who are committed to taking action to enhance our social, economic
and environmental future
• Emphasise the critical role of listening, collaboration, perspective-taking and empathy in
everything we do

Our Members October 2020

Executive

Corporate

Corporate Gold

Ballarat Motor
Holdings

Small Business

Associate
Community

Kaufmann
Property
Consultants

Bayside Bistros
Pty Ltd

AICD

Australian Industry Group

Nicole Ashby
Bill Mundy

Tony Chew*
Sarah Myers

Commerce Ballarat

Daryl Clifton

Sheree Collins

The Victorian Chamber of Commerce and Industry

Kate Davis

Mark Hemetsberger

Rochelle Kirkham

*honorary member
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Mikala Bailey
MJ Goulopoulos
Heather Lord
Wiremu Rennie

Dylan Billington
Carlee Grant
Sean Ludeke
Darlene Rumler

Adrian Borg
Chris Hunter
Nicole McGrath
Mick Ryan

Matt Burns
Gerard Kennedy
Ron Musumeci
Fiona Sharman

Caitlin Clark
Melissa Knight
Luke Noether
Claire Shaw
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David Collins
Tara Leaf
Clare O’Connor
Chandru Vengadasamy

Dan Davison
Hope Lemm
Karen Pinkus
Angela Verstage

Jessy Edmonston
Sean Leyland
Anusha Raveendran
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